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+ Featured topic:
Opioid prescribing: hospital strategies to reduce opioid misuse

+ Introduction to High-dose Opioid Prescribing upon Discharge 
measure, peer-to-peer sharing

+ Data and Program Updates

+ Resources, Upcoming events and Next Steps
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o Describe appropriate use of nonopioid alternatives 
for inpatient and post-discharge pain management

o Review effective strategies for implementation of 
opioid stewardship process and policy at your 
institution

o Discuss opioid stewardship resources and toolkits 
available for inpatient and outpatient settings

Learning Objectives
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Opioid 
Stewardship

7

Four Pillars of Care

How can we address the opioid epidemic in your hospital?

Limiting Opioids Treatment of 
Addicted Patients 

and Referral

Harm ReductionALTO for Painful 
Conditions
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Myth: Short term Opioids = No Risk

https://www.cdc.gov/mmwr/volumes/66/wr/mm6610a1.htm

o Reserve opioids for severe pain, rescue therapy, or if ALTOs are CI.

o Screen for abuse potential and medical comorbidities.

o Have a “no” list that everyone agrees on and supports = uncomplicated 
back pain, dental pain, cyclic vomiting, HA/migraine.

o When prescribing opioids on discharge, have a pill/day limit = 3-7 days.

o Don’t replace lost or stolen opioid prescriptions.

o Educate patients and caregivers on risks of unsecured opioids and 
provide instructions on proper storage and disposal.

Limiting Opioids
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o Consider nonopioid medications first.

o Consider several agents for multimodal pain control > 
monotherapies.

o Use opioids as rescue therapy.

o Discuss realistic, functional pain management goals.

ALTO Approach

11

C

CERTA 
Approach
Channels, Enzymes, and Receptors 
for Targeted Analgesia
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Examples
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Channels 
o Sodium (lidocaine)

o Calcium (gabapentin)

Enzymes
o COX 1,2,3 (NSAIDs)

o Amine reuptake 
inhibitors 
(duloxetine, 
venlafaxine, 
amitriptyline)

Receptors
o MOP/DOP/KOP (opioids)

o NMDA (ketamine/magnesium)

o GABA (gabapentin/pregabalin/ 
sodium valproate)

o 5HT1-4 
(haloperidol/ondansetron/ 
metoclopramide)

o D1-2 (haloperidol/droperidol/ 
prochlorperazine)

Discussion Point

14

How can using medications from 
different pathways be effective?

Example: Headache

o Dexamethasone: enzymes

o Prochlorperazine: receptors

o Lidocaine trigger-point injection: 
channels

13
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Lidocaine
o Acts on sodium channels and NMDA 

receptors

o Used topically, intravenously, trigger-
point injections, regional analgesia

o Musculoskeletal pain, migraines, renal 
colic, abdominal, neuropathic

MYTH:  My surgeon won’t let me give ketorolac to anyone 
potentially going to surgery

Laryngoscope. 2019 May 30. doi: 
10.1002/lary.28077. 

Ketorolac usage in tonsillectomy and 
uvulopalatopharyngoplasty patients.

Aesthet Surg J. 2015 May;35(4):462-6. doi: 
10.1093/asj/sjv005. Epub 2015 Mar 29. 
Stephens DM1,

Is ketorolac safe to use in plastic surgery? 
A critical review.

J Neurosurg Pediatr. 2016 Jan;17(1):107-15. 
doi: 10.3171/2015.4.PEDS14411. Epub 2015 
Oct 9.

Routine perioperative ketorolac 
administration is not associated with 
hemorrhage in pediatric neurosurgery 
patients.

Am J Surg. 2014 Apr;207(4):566-72. doi: 
10.1016/j.amjsurg.2013.05.011. Epub 2013 
Oct 7.

Use of ketorolac is associated with decreased 
pneumonia following rib fractures.

Yang Y1, Young JB1, Schermer CR1, Utter GH2.

Curr Drug Saf. 2017;12(1):67-73. doi: 
10.2174/1574886311666160719154420.

Safety Considerations in the Use of Ketorolac 
for Postoperative Pain.Maslin B1,

Curr Drug Saf. 2017;12(1):67-73. doi: 
10.2174/1574886311666160719154420.

Safety Considerations in the Use of Ketorolac 
for Postoperative Pain.
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https://www.ncbi.nlm.nih.gov/pubmed/31145482
https://www.ncbi.nlm.nih.gov/pubmed/25825424
https://www.ncbi.nlm.nih.gov/pubmed/?term=Stephens%20DM%5BAuthor%5D&cauthor=true&cauthor_uid=25825424
https://www.ncbi.nlm.nih.gov/pubmed/26451718
https://www.ncbi.nlm.nih.gov/pubmed/24112670
https://www.ncbi.nlm.nih.gov/pubmed/?term=Yang%20Y%5BAuthor%5D&cauthor=true&cauthor_uid=24112670
https://www.ncbi.nlm.nih.gov/pubmed/?term=Young%20JB%5BAuthor%5D&cauthor=true&cauthor_uid=24112670
https://www.ncbi.nlm.nih.gov/pubmed/27440142
https://www.ncbi.nlm.nih.gov/pubmed/?term=Utter%20GH%5BAuthor%5D&cauthor=true&cauthor_uid=24112670
https://www.ncbi.nlm.nih.gov/pubmed/27440142
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Ketorolac

o 7.5-15 mg for everyone!

No difference in pain reduction 
with 7.5 mg vs 15 or 30 mg

o Great for many pain indications, 
including musculoskelatal pain, 
renal colic, migraine

o Caution: pregnancy, cardiovascular 
history, renal dysfunction, 
anticoagulant therapy, fracture 
healing, future surgery

17
Motov S et al. Ann Emerg Med. 2017; 70 (2): 177-184.

MYTH: Opioids are just more effective?
Effect of a Single Dose of Oral Opioid and Nonopioid Analgesics on Acute Extremity Pain in the Emergency 
Department: A Randomized Clinical Trial. JAMA. 2017 Nov 7;318(17):1661-1667. doi: 10.1001/jama.2017.16190. 

CONCLUSION: no statistically significant or clinically important 
differences in pain reduction at 2 hours among single-dose 
treatment with ibuprofen and acetaminophen or with 3 different 
opioid and acetaminophen combination analgesics.

17
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APAP + Ibuprofen

o Multiple studies show that APAP + NSAID 
provide better pain relief than either 
agent alone.

o APAP + NSAID has been found to be 
more effective than oxycodone for 
postoperative pain.

-NNT for 50% pain relief vs oxytocin’s 1.6 vs 4.6 

NSAIDs are equally as effective as opioids 
for reducing pain associated with renal 
colic and with fewer side effects.

19

ALTO Pain 
Treatment 
Pathways

20
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Pain Pathways 

First-Line Agents

Second-Line Agents

Discharge

Prevention

o What has patient already tried?
o Worked/not worked in past?
o Contraindications?
o DDIs?

o Prescription and OTC options
o Nonpharmacologic options
o Patient counseling

o What therapy options can be
transitioned to outpatient care?

Abdominal Pain Example: 
Chronic Functional

22

o Haloperidol 2.5-5 mg IV/IM

o Dicyclomine 20 mg PO/IM

o Ketorolac 10 mg IV/15 mg IM

o Capsaicin 0.1% cream applied 
in thin layer to abdomen

o Olanzapine 2.5-5 mg PO/IV/IM

o Lidocaine 1.5 mg/kg IV             
over 10 min

o Metoclopramide 10 mg IV or 
prochlorperazine 10 mg IV

o Diphenhydramine 25 mg IV

o Amine reuptake inhibitor

o Olanzapine 5 mg ODT 3-4x daily

o Dicyclomine 20 mg PO 4x daily

o Capsaicin 0.1% cream

• Special considerations in cyclic vomiting syndrome/cannabis hyperemesis syndrome

First-Line Agents Second-Line Agents Discharge Agents

21
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Renal Colic

23

First-Line Agents

o Ketorolac 10 mg IV

o APAP 1000 mg PO

o Lidocaine 1.5 mg/kg IV 
over 10 min

Second-Line Agents

o Desmopressin           
40 mcg IN

o Ketamine 0.1-0.3 mg 
IV over 10 min or
50 mg IN

o Dicyclomine 20 mg 
PO/IM

Discharge Agents

o NSAID + APAP

o Tamsulosin 0.4 mg  
PO daily

o Desmopressin 0.4 mg 
PO daily

Implementation
24
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o Nursing

• Director, charge RNs, staff

o Physicians

• Director, staff

o Hospital leadership

• CEO, CNO

Project Champions

o Other support

• Quality improvement 

• IT/data support

• Pharmacy

• Communications/marketing 

25

o Learn about new advances in analgesia and opioid-sparing pain management pathways.

o Work with physicians to limit the use of opioids.

o Be proactive when addressing patient and family concerns: 

• Begin a conversation regarding best practices for managing pain.

• Manage the patient’s pain-management expectations.

• Provide educational resources.

• Discuss a realistic pain goal.

• Use scripting to emphasize the "control" of pain vs the "relief" of pain.

• Promote “increasing comfort.” 

Patient education

o Educate patients and families on how to use pain-assessment tools.

o Provide nonpharmacologic alternatives to medication.

Nursing Education

26
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How do we explain this to patients?

o We will try to “control” pain, not eliminate pain.

o We are trying to make patients more “comfortable,” not pain-free.

o Example: “This medication is called Toradol, and it will help control 
your pain by reducing inflammation.”

Scripting

27

Policy Changes
Support nursing practice, using old meds in “new” ways
o Lidocaine and ketamine
Smart Pumps
Addition of new medications – clearly label “for pain”
o Lidocaine and ketamine
Stocking Medications
ALTO meds readily available in ADCs
Creating Order Sets
Creation of ALTO-based pain management order sets

Pharmacy/IT Support

28
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Timeline for Success

29

3-6 months

o Create Opioid Prescribing & 
Treatment Guidelines.

o Medication supply

• Formulary additions/changes

• Automated dispensing machines

– Stock as many ALTO 
medications as you can

o Collaborate for optimization of 
administration policies for ALTO 
medications 

• ALTO ketamine/lidocaine - medical 
unit

• Procedural sedation cutoffs for 
ketamine

o Review and organize data.

• Organization/system IT champion 
and data champion create order 
entries

1-2 months

o Secure medication approval and stock 
medications. 

o Update smart-pump medication 
libraries. 

o Educate staff on ALTO therapies.

o TEST RUN!

o All needed supplies/equipment ready

o Data report 

• Run beta test report

• IT/data champion look it over

• Clinical audit

1-2 weeks

o Ensure smart pumps are updated and 
working

o Nurse education complete

o Provider education 
complete/questions answered 

o Beta test data reports and audit 
again/issues resolved?

o Ensure stocking of medications is 
complete

o Final planning/quality meetings

o Check for and remove any remaining 
barriers

o Continue to refine data report if all 
issues not resolved

• Ketamine • Ketorolac

• Lidocaine patches • Capsaicin (topical)

• Haloperidol • Gabapentin

What do you see as 
barriers to 
implementing this 
type of program?

30

Discussion Point
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o Culture change

o Denial that there is a problem

o Knowledge gap about ALTOs

o Logistics surrounding “high-risk” ALTO meds

o Patient satisfaction scores can drop

o Initial use of ALTOs can take more time than opioids

o What about those patients already on opioids?

Potential Barriers to Success

31

o Change is possible!

o Collaborate – don’t feel isolated.   
Reach out to other facilities and states.

o Explain the “why.” 

o Expect all team members to take 
ownership of the opioid crisis.

o Include patients when making 
decisions about managing their pain.

o Opioid risks vs ALTO benefits

Lessons Learned

32
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o Partner with your marketing department to create and 
distribute community messaging.

o Develop an organizational communication plan. (ALTO will 
trickle to every department!)

o Do little things to ensure success (eg, prelaunch checklist).

o Gather metrics to show if change is effective.

o Share your successes with your department, hospital, and 
community.

Lessons Learned

33

Resources & 
Toolkits

34
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Inpatient/ED/Surgery/OB/Dental/Occ Med/Pharmacy

• The CO’s CURE Initiative

Outpatient/Clinic

• Compass Opioid Prescribing & Treatment Guidance 
Toolkit

Toolkits

35

Questions?

36

Rachael Duncan, PharmD, BCPS, BCCCP

rachael@staderopioidconsultants.com

35

36

https://cha.com/opioid-safety/cos-cure/
https://www.ihconline.org/opioid-prescribing-and-treatment-guidance-toolkit?preview=true
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Compass Measure Set 
High Dose Opioid Prescribing  Upon Discharge

Opioid Safety

+ Improve Behavioral Health Outcomes with a focus
on decreased opioid misuse

+ Increase Patient Safety with a focus on reduction 
of harm

+ Increase the Quality-of-Care Transitions with a 
focus on high utilizers to improve overall utilization

HQIC GOALS
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Compass HQIC Opioid Prescribing Data
Medicare Part D Claims
High-dose opioids prescribed upon discharge

Compass Network States

Compass Network
(combined)

High Dose Opioid 
Prescribing Upon 
Discharge- Required

39
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High Dose Opioid Prescribing 
Upon Discharge 
Quick Reference Chart

High Dose Opioid Prescribing Upon Discharge
Metric + Measurement FAQ

41
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Data Collection 
High Dose Opioid Prescribing

Upon Discharge
Peer-to-Peer Sharing

Kiowa District Hospital
Rooks County Health Center 

Kiowa District Hospital

High Dose Opioid Prescribing Upon Discharge
Data Collection

Measure Description 

Number of Acute Care, SNF, Swing Bed, and Observation Patients Discharged 
with an Opioid Prescription with > 90 MME daily

Number of Acute Care, SNF, Swing Bed, and Observation Patients Discharged 
with an Opioid Prescription

Divided By

Multiply By 100 = %

43
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Kiowa District Hospital

Discern Analytics 2 Search Reports - Opioid

Defining 
Your Report 
Details

o Order Dt/Tm - Choose the 
exact dates you want to pull 
the information from

o Nurse Unit – Depending on 
the size of your hospital you 
can be very specific in your 
unit choices, or you can 
choose to exclude none

o Ordering Provider – You can 
choose to exclude none or 
pick just the providers whose 
prescribing you want to 
review

Take the time to use 
different options to find 
what works best for you!

Kiowa District Hospital
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The report gives you all the information you need to pull data specific to the high dose 
opioid prescribing upon discharge measurement. Even highlighting the MME doses

Red for above 90 MME daily, 
Yellow for moderate doses below 90 MME daily

Green for low daily doses.  
Kiowa District Hospital

Kiowa District Hospital

Prescribing 
Location

Clearly Listed

Data Collection
High Dose Opioid Prescribing Upon Discharge

47
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Rooks County Health Center
High Dose Opioid Prescribing Upon Discharge

High Dose Opioid Upon Discharge
Wrap Up

Compass Office Hours
Link to watch the October 7th

recording of Compass Measure 
Updates:

https://us06web.zoom.us/rec/share/oJr67Zq04sjrqZ-
NYg7mzx4KZtgUOTQt5RE7naT3ShbJoorpc5Ep1l3W8Mn1
-2Cw.bFyouRkPWSAAoIqs

Questions?

49

50



KHC Office Hours
Compass HQIC

October 27, 2021

www.khconline.org
(785) 235-0763 26

KHC & Compass 
Network Updates

Data Updates
+ Data are due at the end of the following month.
+ Data Refresh

· Administrative Claims and NHSN transferred to QHi
· QHi data are sent to Compass
· Current Data Refresh: 10/12/2021
· Next Refresh: on or around November 5-8

+ Reports – Emailed last week from your QIA (Erin, Heidi or Michele)
· Compass HQIC Data Completeness Report
· KHC Compass Data Snapshot Report

51
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Selected Measures
This month we did 4 measures.

Measure info.

Current status for your facility.

Monthly rates for:
• Your facility
• Kansas Network
• Overall Compass Network

Quarterly rate labels

Peer Comparison
Each red circle is a 
Kansas HQIC 
participant

Data Updates
Data Completeness Reports
Easily identify months reported/missing, as 
well as to review num/den for correctness.

Next data pull will occur
~November 5-8.

Please ensure all data are 
entered in QHi and NHSN, 

esp. for “required” 
measures.
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QHi Review Session

Thursday, November 11, 2021
1:00 – 2:00 CT

Register here:  https://cc.readytalk.com/r/bi5gs1bq5l3k&eom 
We will cover how to:

• Add New Users
• Select Measures
• Enter and Import Data
• Run Reports

MyQHi.org

Register here:
https://register.gotowebinar.com/register/2595028178714152976

Thursday, October 28 @ 2 p.m. CT
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Compass Opioid Prescribing + Treatment Guidance Toolkit
https://www.ihconline.org/opioid-prescribing-and-treatment-guidance-toolkit?preview=true

Now enrolling up to 8 facilities for 2022 project

Overdose Data to ActionKHC and KDHE are inviting applications from hospitals and clinics to join a clinical quality improvement project to prevent and decrease harms associated with controlled substances, such as opioids and Substance Use Disorder (SUD). 
Eligible hospitals and clinics:
• Serve a high-risk population
• Have a need for education, training, policy development

and technical assistance around safe prescribingFor more information, visit www.khconline.org/od2aand contact Mandy Johnson, MBA, CRHCPKHC Program DirectorDesk: (316) 681-8200  |    mjohnson@khconline.org

OD2A ProjectGoals Summary1. Increase provider and health system awareness of and support for guidelines2. Decrease high-risk opioid and/or high-risk controlled substance prescribing3. Support development of clinical quality improvement around substance use disorder screening, referral, overdose management and linkage to care for patients presenting in the clinic or emergency department.Project ends August 31, 2022
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In Development:  Health Equity

Compass HQIC is currently planning:

+ Four health equity focus group discussions
(this Fall)

+ Readmissions and Equity Learning
and Action Series (Jan-May 2022)

+ Reassess progress in HEOA metrics in January

+ And more. . . Stay tuned!

Readmission Risk Assessment Review

Find it on iCompass Academy 
https://education.ihconline.org/

Join the Compass HQIC team for a general review of the Compass Readmission Measures. During the hour-long course, readmission risk assessment tools will be explored, and Compass HQIC partner hospitals will share how they have successfully implemented a readmission risk assessment.
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Do you have a PFAC?

Next sessions are November 4 and December 16.

Restart Your PFAC 

Next session is November 9
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Upcoming HQIC learning events

+ Let’s ReBoot: Examining Strategies to Reset 
Culture + Practices Around CLABSI 
Reduction

Part 1 – October 27 11:00-12:00pm CDT

Part 2 – November 10 11:00-12:00pm CDT

+ Exploring Strategies to Prevent 
Hypoglycemia in Hospitalized Patients
October 28 12:00-1:00 CDT

Watch for more upcoming events in 
the Compass Navigator delivered to 
your inbox on the 1st of each month. 

U.S. Antibiotics Awareness Week is Nov. 18-24

Be Antibiotics Aware Partner Toolkit
https://www.cdc.gov/antibiotic-use/week/toolkit.html

Check out CDC's USAAW Be Antibiotics Aware Partner 
toolkit! This toolkit contains key messages, social media 
content, graphics, and more to help you and your 
organization prepare for USAAW. We encourage you to 
share this toolkit widely with your organization and partners 
to help raise awareness of the observance week.

SHARE     SHARE SHARE
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Upcoming Events
KHC Office Hours

Register once for all remaining sessions.  Save recurring appointment to your 
e-calendar.  Keep abreast of KHC program updates, learn from subject 
matter experts and peers.

+ November 24
+ December 22

KHC Office Hours registration link:
https://us06web.zoom.us/webinar/register/WN_0SEp
cyqyQgq-TIlGz4kvgQ

All sessions are held from 10 to 11 a.m. CT.
Sessions will be recorded and posted to KHC 
Education Archive at www.khconline.org/archive.

Next Steps
+ Begin tracking high-dose opioid prescribing measure (Oct.)
+ Ensure data entry is current and timely 
+ Schedule next coaching call (if not already set)
+ Review your Q.I. Work Plan and progress toward 2021 goals
+ Log into iCompass Forum and iCompass Academy to engage 

and learn.
+ Watch your inbox for the Compass Navigator on November 1st.

65
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Have Questions, Need Help?
Kansas Healthcare Collaborative
Heidi Courson
Quality Improvement Advisor
hcourson@khconline.org
785-231-1334

Erin McGuire
Quality Improvement Advisor
emcguire@khconline.org
785-231-1333

Michele Clark
Senior Director of Quality Initiatives
mclark@khconline.org
785-231-1321

Eric Cook-Wiens
Data and Measurement Director
Ecook-wiens@khconline.org
785-231-1324

Kansas Hospital Association/QHi
Sally Othmer
Senior Director Data & Quality
sothmer@kha-net.org

785-276-3118

Stuart Moore
Program Manager QHi
smoore@kha-net.org
785-276-3104

KHIN/KONZA
Josh Mosier
Manager of Client Services
jmosier@khinonline.org

785-260-2761

Rhonda Spellmeier
HIE Workflow Specialist
rspellmeier@khinonline.org
785-260-2795

Questions?
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Thank you for joining us.

We invite your feedback.
What was a key take-away?

What are 3 next steps based on the information shared?

Please complete our brief feedback survey.

https://www.surveymonkey.com/r/KHC-office-hours-10-27-2021

Michele Clark
Senior Director of Quality 

Initiatives & Special Projects

Rosanne Rutkowski
Senior Director of 
Quality Initiatives

Eric Cook-Wiens
Data & Measurement

Director

Rhonda Lassiter
Operations Manager

Rebecca Thurman
Quality Improvement 

Advisor

Jill Daughhetee
Quality Improvement 

Advisor

Treva Borcher
Project Coordinator

Malea Hartvickson
Program Director

Phil Cauthon
Communications 

Director

Patty Thomsen
Quality Improvement 

Advisor

Azucena Gonzalez
Health Care Quality

Data Analyst

Mandy Johnson
Program Director

→ Find contact info, bios,
and more at: www.KHConline.org/staff

Heidi Courson
Quality Improvement

Advisor

Erin McGuire
Quality Improvement 

Advisor

Connect with us on:

KHCqi

@KHCqi

KHCqi
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