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Zoom Webinar Features
+Chat +Questions

Please select All panelists and
attendees in the dropdown list
when participating in the
chat. Select:

to the presenters.

All panelists

+ All panelists and attendees

Type your chat
message here. Press
the Enter or Return
key to submit your
message.

There's also a “raise hand”
function.

@ HOSPITAL QUALITY
IMPROVEMENT CONIRACTOR

Use Q&A to pose any questions

Only the

presenters can
see your
questions.

If appropriate,

the response may

be shared to all,
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Presenters

Special guest:

Rhonda Spellmeier

HIE Workflow Specialist
KHIN/KONZA
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Michele Clark Eric Cook-Wiens
KHC Senior Director of Quality Data & Measurement Director
Initiatives & Special Projects

Heidi Courson
Quadiity Improvement Advisor

Malea Hartvickson Erin McGuire Patty Thomsen
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Agenda
Welcome and Announcements
Compass Updates and Hospital Priorities
KHIN HQ Insights and Acute Alerts Implementation
Data and Measures Update
Upcoming Events and Resources
iICompass Forum and iCompass Academy
Next Steps
Q&A COMPASS | mrsisisoccor Kansasaea?thcare
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HEN to HIIN to HQIC

2012 2024

w2 2013 014 2015 2016 2017 2018 2019 2020 221 222 o5 2004
| 1 1 1 1 | 1 1 1 1 1 1 1

HEN H 2.0 HIIN HQIC
2012-2014 9 -3 9/2016 - 3/2020 9/2020_9/2024

What is HQIC?

- The Hospital Quality Improvement Contractor (HQIC) program

+ Project base period is four years (Sept 2020 — Sept 2024)

-~

) HOSPITAL QUALITY -l
IMPROVEMENT CONTRACTOR

Kansas Healthcare

Compass Updates and Hospital Priorities

Compass HQIC is a network of 285
eligible hospitals brought together in
support of CMS quality and patient

safety initiative for patients served by

rural and critical access hospitals.

(Enroliment closed in March 2021.)

-~

CEMPASS | romasr oo Kansas Healthcare
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Improving Outcomes to Achieve 5 Broad Aims

A 12th Scope of Work
K- Programs » HQIN Compass KDHE
= QIN-QIO HQIC Clinicians and
5 CMS Alms Clinicians,H@pita]s, Hospitals Hospitals

::. Behavioral Health & Opioids /

Patient Safety /

w Chronic Disease Self-Management

& Care Transitions /

ANANIANIAN

Patient & Family Engagement, Rural Health
ealth Equity, Vulnerable Populations, Pandem
Response

<

Nursing Home Quality

HQIC Program Goals

Increase patient safety with a focus on reduction of
harm

Increase the quality of care transitions with a focus on
high utilizers

Improve behavioral health outcomes with a focus on
decreased opioid misuse

-~

COMPASS | o s ncron Kansas Healthcare
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HQIC Focus Areas

Strategic HQIC Priorities *Patient Safety

* Adverse drug events

Behavioral Health / Opioids * Antimicrobial stewardship

Care Transitions/Readmissions « CAUTI
« CLABSI
C ity Collaboration/Integrati
ommunity Collaboration/Integration . Clostridioides difficile
Health Equity * Falls

 Pressure ulcers

« Sepsis and septic shock

Patient Safety* « Surgical Site Infection

Telehealth « Venous Thromboembolism (VTE)

Pandemic Response

-~

HOSPITAL GUALITY il
IMPROVEMENT CONTRACTOR

Kansas Healthcare
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Kansas Hospital Priorities
Compass HQIC
Strategic Priorities selected by Kansas hospitals for 2021 Q.I. work plans
W Priority 1 ™ Priority 2 M Priority 3 ®In Progress
25
20
15
10
. [ Bl - = [] in. . I =
Behavioral Health Care Transitions/ Community Health Equity Opioid Pandemic/PHER Telehealth
Readmissions Collaboration Stewardship/ADE
-~
Source: QIWP Survey, 4/19/2021 CM PASS | posmnaLouAUTY Kansas ﬁeaTthcare
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Kansas Hospital Priorities — Patient Safety

Compass HQIC
Patient Safety Priorities selected by Kansas hospitals for 2021 Q.I. work
plans

W Priority 1 ™ Priority 2 M Priority 3 ®In Progress

18
16
14
12
10
8
6
4
: 1 [l
0 - el - - - [ | - - mm- [ |
Antimicrobial CAUTI CLABSI C. difficile Falls HAPI Sepsis SSI VTE
Stewardship
ralN
Source: QIWP Survey, 4/19/2021 HOSPITAL GUALITY il
COMPASS | 155 s Concos P e
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Preliminary

Sepsis QIWP Intervention Responses

42 of 92 Kansas hospitals in Compass HQIC selected sepsis as a top 3 priority

m Underway Need Information Not Started Not Selected

Use of 3-hour sepsis bundle

Development of standardized order sets for care

Use of early detection sepsis screening tool

Establish a multidisciplinary tfeam

Sepsis education on recognition, freatment, post-sepsis symptoms
Broad spectrum antibiotics availability in ER

Use of 1- hour sepsis bundle

EHR integration - use of alerts

Use of 6 - hour sepsis bundle

Handoff of care

Modified Early Warning System (MEWS) early detection system

Integration of patient/family engagement

Identification of strategies aimed at disparities

0%  10%  20%  30%  40%  50% 0%  70%  80%  90%  100%
i~
COEMPASS | s ssmcion o
Source: QIWP Survey, 7/27/2021 Kansas Healthcare
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Preliminary

Fall risk assessment
Patient-Centered Interventions
Assistive/protective devices
Standard interventions
Multi-disciplinary team
Clutter-free rooms

Fall risk discussed at care handoff
Facility-wide fall prevention program
Use of visual reminders

Post-fall huddles with RCA
Bathroom assistance policy

Early mobility program

No Pass Zone

Strategies aimed at disparities

o
%

Source: QIWP Survey, 7/27/2021

m Underway

A 10%

Falls and Immobility QIWP Intervention Responses

52 of 92 Kansas hospitals in Compass HQIC chose fall prevention as a priority

Need Information Noft Started Not Selected

20% 30% 40%

C®MPASS |

50% 60% 70% 80%

HOSPITAL G
IMPROVEME
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90%

100%
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Preliminary

m Underway

Post-hospital follow-up appointment
Medication reconciliation (adm, txfr, disch)
Post-discharge phone calls to ID at-risk

Bedside huddles with Pt/Fam engagement
Real-time handover communications
Discharge planning checklist

Implementation of PFE strategies

Integration of health literacy concepts
Community resource guide

Specific strategies for high-risk patients

Utilize a readmissions risk tool

Enhanced assessment of discharge needs
Implementation of community care transitions programs
Creation of high-risk readmissions pt definition
Community meetings

Strategies aimed at disparities in readmitted pts
STAAR Model, Project Red, ASPIRE

Source: QIWP Survey, 7/27/2021

Readmissions QIWP Intervention Responses

75 of 92 Kansas hospitals in Compass HQIC chose Care Transitions/Readmissions as a Top 3 priority

Need Information Not Started Not Selected

0% 10% 20% 30%

C®MPASS |

40% 50% 60% 70% 80%
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0
ONIRACTOR

90% 100%

-y~
Nl
Kansas Healthcare

14

www.khconline.org
(785) 235-0763



KHC Office Hours July 28, 2021
Compass HQIC

Readmission Risk Assessment 50051
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Polling Question

Which Readmissions Risk Assessment tool is your hospital currently
usinge (select all that apply)

I LACE

1 PLACES

1 BOOST

1 Other (type in chat)
I None

-~
A 4

Please type in the chat other tool(s) used, eg, Johns Hopkins or CEMPASS | s st cion Kansas Healthcare

using one embedded in the electronic health record.

16
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Milestones — Progress to Date CoMPASS | JEE

Kansas Healthcare

KHC Compass HQIC Milestones

The Comy work

y ot et gna];m;:\:‘m’:g:fetymdhralm care qualty,
Compass HQIC Enrollment Complete v o A

centered goals by Summer 2024. Compass HQIC program goals include:

Readiness Assessment (CHRA) ‘/

Complete

Work Plan (QIWP) Complete v

Health Equity Assessment (HEOA) \/

Complete s
COMPASS | oo Smecros Kansas Heofthcare
17
Milestones — Now Underway Compass [ | B
Monthly Data Reporting is Current S T S ST
(by AUg. .| ) centered goals by Summer 2024. Compass HQIC program goals include:
Pafient and Family Engagement
Metrics Reviewed and Updated
(by July 30)
Coaching Call / Site Visit with your
Compass QIA by Oct. 1.
Demonstrate participation in iCompass
Academy and iCompass Forum between n
JUly ] Clﬂd DeC 3] . CMPASS REFRGEEN Comeacton Kansasﬁe;rthcare
18
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Milestones — Next Up CoMPASS =i | olKE

Mid-year check-in: 7 Core Elements SRR S SR
of Abx Stewardship Program (Nov.)

Demonstrate participation in
iCompass Academy and iCompass
Forum between (thru Dec.)

Monthly Data Reporting is Current
(Jan.)

Achievement of Month 18 HQIC
reduction goals (Feb. 2022)

-~

C®MPASS | o s eucron Kansas Heofthcare
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IN®

KANSAS HEALTH INFORMATION NETWORK

» Current Status: 76 Compass hospitals signed up/52 dashboards live

» Deep Dive Trainings for Live Sites
» Coordinating with QIAs and coaching calls
+ Can schedule deep dive trainings per request as well
» Working on HQIC Dashboard Tool Reference Guide

» Acute Alerting
— Patient Opt-Out

— Resources
» Interoperability and Patient Access Final Rule FAQ Document MASTER OGC OCR CMCS CPI (cms.gov)
+ FAQs | CMS
Kansas Health Information Technology - Home (kanhit.org)
KHIN - AcuteAlerts (khinonline.org) -y~

COMPASS | 0 s Secos i

Kansas Healthcare

20
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https://www.cms.gov/files/document/faqs-interoperability-patient-access-and-cop-event-notifications-may-2021.pdf
https://www.cms.gov/about-cms/obrhi/faqs/faqs
http://www.kanhit.org/
https://www.khinonline.org/Product-Sevices/alerts.aspx

KHC Office Hours July 28, 2021
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Infroduction to KHIN Analytic Dashboard

By utilizing the analytics dashboard, practices and hospitals will have
a better grasp on the full patient history, helping them to thrive in
payer incentive programs while improving patient outcomes.

b & @ & [+ w¢ w

ACD Matrics High Risk Palychron Beravioral Contrefled Drsease Pooulation
Fatants Fatianis Haaltth Swbstances Ragistrias Health
‘é} @ @
Resdmissiors Ll izatson Quadity Matrics ACutEijerts Provider Administrator Append s
—— =
Pl
nrivar Guauy Sl
COMPASS | B8 o Cones T oo
21
Ccompass naic easul emeti
etiics ¥ M
COMPASS | =25
Link o Toolkit = S
ink to Toolkit: HOSPITAL QUALITY Al
https://mcuserconte m7267d3f6a0ee71c01eb1a0al387/files/18bflald- COMPASS | 1t Kansas Healthcare
9b09-4ec8-870a-94aa519e8c4a/Compasss_HQIC_Toolkit_V1.0_FINAL.02.pdf

22
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KHC Compass HQIC Measure Sets in QHi

Blended approach to data reporting:
- Self Reported
- NHSN (CAUTI, CLABSI, C. DIF, SSI, MRSA, etc.)

- Administrative Data — AHRQ measures
- Patient level data submitted to KHA/HIDI monthly
- Measures pulled from the data by KHC and imported into QHi on your behalf

2 Measure Sets in QHi:

+ KHC Compass HQIC Measure Set (Self-Reported)
+ KHC Compass HQIC Measure Set — Other sources (NHSN/Administrative Data)
Add @ foofer COMPASS | i Susacios Kansa'!ﬁ!;,'thcare

ooooooooooooo

23

Compass data flow for Kansas Hospitals
Three data sources: Measure Sets reports

1. Self-report (in QHi) ——» KHC Compass HQIC
Measure Set Reports

from KHC
2. KHA Administrative —— KHC Compass HQIC Other

Claims Sources (NHSN &
/ Administrative Claims)
3. NHSN

lowa Healthcare

(KHA Group or KHC 3. NHSN Collaborative for
Group) (IHC group) Compass HQIC

C®MPASS | s escron Kansas Hewfthcare

ooooooooooooo
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HIIN vs Compass measures

Many measures are the same as in HEN/HIIN, but not all.
Review with your QIA to ensure you're tracking the correct Compass measures.
Review the measure definitions and ask questions whenever needed.
Example:
Compass version for ADE hypoglycemic management (counts lab measurements)

Glycemic Management

RS Blood Glucose lessThan © Number of blood glucose measurements (per lab MNumber of blocod glucose measurements (per
50 reports, FSBG, EMR, Charge Data, etc.) for Acute lab reports, FSBG, EMR, Charge Data, etc.] for
Care, SNF, Swing Bed and Observation patients Acute Care, Skilled Nursing Care, Swing Bed
where blood glucose < 50 and Observation patients

(former) HIIN version for ADE hypoglycemic management (counfs patients)

Adverse Drug Events: Glycemic Management

ADE: CMS HIIN Evaluation Measure Outcome Measure
Adverse Drug Events: Glycemic Management
Measure type Outcome
Numerator Hypoglycemia in inpatients receiving insulin or other hypoglycemic

agents

- - -~

Numerator Definition Hy'lpoglycemla defined as plasma glucese concentration of 50 mg per dl C @ M PAS S | rosmiat sorute =~

orless. ‘

IMPROVEMENT CONTRACTOR

Denominator Inpatients receiving insulin or other hypoglycemic agents Kansas Healthcare
Denominator Definition Number of inpatients receiving insulin or other hypoglycemic agents

25

Calendar for Data

Baseline:
2019 calendar Yedar (KHC has this data for measures reported during HIIN)
If a new measure, will use first 3 months of monitoring data*

Monthly NHSN and self-reporting:
Monthly monitoring data for HQIC began September 2020
Data are due by end of following month

Claims-based measures will be pulled monthly.
All data (NHSN, claims, self-reported) will be accessible in QHi following monthly uploads.

-~

~lwe
_ COMPASS | 1582 seror
*Proposed baseline approach for new measures ® Kansas Healthcare

is pending CMS review.

26
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Data Reports

Data Completeness Reports

Easily identify months reported/missing, as
well as to review num/den for correctness.

Data Submission Report
Sample Hospital
Data submission status as of July 09, 2021

Self-Reported in QHi (REQUIRED measures)

Please review the table below to ensure data are correct and complete. Questions? Contact your KHC Quality Improvement Advisor for assistance.

Area Measure May-21 | Apr-21 | Mar21 | Feb21 Jan-21 Dec-20 Nov-20
ADE Adverse Drug Event Rate” 0/50 0/79 0/65 0/80
ADE Blood Glucose Less Than 50* 0/102 0/119 0/150 0/118
ADE INRs Greater Than 5* 0/25 0/30 0/46 1/33
C.diff Hand Hygiene Compliance 61/62 74/77 52/52 25/25 57/60 102/108 102/103
Falls Falls with Injury 1/101 0/125 0/115 1/120 1/98 1/109 0/112
HAPI Risk Assessment within 24

hours* 20/20 15/15 19/19 20/20
Readmissions | Unplanned, All-Cause, 30-Day

Readmission to Same Hospital -

SELF-REPORTED 0/8 0/6 0/10 0/10 1/12 0/8 0/9
Readmissions | Post-Hospital Follow-Up

Appointment* 8/8 5/6 1/10
Sepsis Severe Sepsis and Septic Shock

3-Hour Management Bundle

Compliance (NQF 0500) 1/1 1/3 0/1 0/0 0/0 0/0 0/0

*New measure: Begin monthly reporting to Qi January 2021 or September 2020
Additional information and resources, refer to the Compass HQIC Metrics + Toolkit.

| 5 S
COMPASS | immsossm oo A

Coming Soon!

+ Compass Data Analytic
Reports and Dashboard

Next data pull will occur
August 5.

Please ensure all data are
entered in QHi and NHSN,
esp. for “required”
measures.

Kansas Healthcare

COLLABORATIVE

27

QHi Review Session

Wednesday, August 18, 2021
1:30-2:30CT

Register here: https://cc.readytalk.com/r/wd8ay1t38xb2&eom

We will cover how to:
* Add New Users
* Select Measures
* Enter and Import Data
*  Run Reports

El:Y  HEALTHWOR

KANSAS HOSPITAL ASSOCIATION

Kansas Hospital
ASSOCIATION

QHi

MyQHi.org

28
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Q&A Time

See handout package for copy of Compass FAQ or click here:
https://www.ihconline.org/ForumUploads/9b05d17d-aef3-47ed-9ecf-8fd05772dced.pdf

29
[ ] L] L]
Compass Navigator Spotlights Kansas Hospital
S, -
— — nsas Healthcare £ AB AR PS NEWS INITIA ents (@
O -
® @ fR;Eonal hospital in Southwest Kansas takes proactive steps to prevent patien; .
CEMPAST e promdse
NAVIGATO
Watch your inbox for the August - swretoe
edition of the Compass Navigator
IR %
This month Compass features ‘L_
Southwest Medical Center |
Liberal, KS. m_
COMPASS | Zmssss IS
o conmeton Kansas Health;are
30
www.khconline.org
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Connect with iCompass Forum

https://www.ihconline.org/icompass Everyone listed in your
hospital’'s Compass Hospital
Profile has been pre-enrolled.

Eemwems e

conpss B
Upon your first visit, click on
“Forgot Password"” link to reset
your individual password.

Set up your profile
Set your preferences
Check it out!
0
C®MPASS | i, Kansas ﬁe;ﬂhcare

31

iCompass Digest

ABOUT DRECTORY  FAQ

EMAIL NOTIFICATIONS

I would like to receive notifications

@ Daily

Edit your nofification settings in your
profile to determine how often you
receive this nofification.

Weekly

None

I would like to receive notifications about

8 Comments on your posts Compass Digest comes from
noreply@pbluecompass.com

@ New discussion posts from subscribed categories

@ New resource posts from subscribed categories

Cancel Save

HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

32
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iCompass Academy

https://education.inconline.org/

Watch for upcoming
education and
iC®MPASS ACADEMY Find a course. . .
?  training

Upcoming education will be
featured in Compass newsletters.
Share and spread the word with
others in your organization.

Live Events

Recorded webinars

Measure Modules

-~

COMPASS | 152 escros Kansas Heslthcare
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Compass HQIC
NHSN Quick Takes

Accessing NHSN

Entering an NHSN Event

’. P. A’erﬂ Run + Review Report Functions

New series available next week: ﬁgff;“.s‘cs
aSsICS

The Compass NHSN Quick Takes is a series of seven Validate NHSN Data

5-minute videos where an infection prevention (I.P.)

subject matter expert walks through various aspects B .
A . Action items:
of navigating the National Healthcare Safety - Share this information with your IPs.
Network (NHSN) reporting system. + Sometime next week, log into iCompass
and click on Courses to access NHSN
Target audience: Anyone who has or needs access Quick Takes.
fo NHSN.

HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

34
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HCAHPS webinar
learning objectives:

+ Review the importance of the
HCAHPS survey for CAHs within the

Improving Hospital Consumer
Assessment of Healthcare

AT q_.".d_ __S___V_gt_'.ems (HC“._}‘_I._'.’P : context of the MBQIP program.
Survey Scores in the Rural gettmg i )
o + Describe suggested strategies to
— improve HCAHPS performance on
individual metrics and identify
Thursday, July 29, 2021 | 1:00 - 2:00 PM (CST) strategies connected to

improvement across HCAHPS.
+ Discuss best practices related to

s patient and family engagement
during the COVID-19 pandemic.

https://zoom.us/webinar/register/WN_Uzi2TIL7Q0gqy2N7MXYjLTw

WO Kt | St | OPH & e EESDAHO

Farieg for ikl rumens w2 proe cied by e Heckh Ammute Sevcm Sdvicairion Red Hopdol Aeaty

Frograw flaidag o Fedwol Doemd: Seed ooos (TFCA 121340

35

Learn how to deploy eCR to reduce reporting burden on

health care staff without disrupting the clinical workflow

Electronic Case Reporting (eCR) is the automated generation and transmission of case reports from the
electronic health record (EHR) to public health agencies for review and action.

eCR benefits to both providers and public health:

Reduces burden on physicians and staff.

Automates case reporting by using data in your electronic health record.

Receives information from public health on reportability and additional information.
Supports emergency responses.

Meets Promoting Interoperability requirements.

Webinar: Electronic Case Reporting 101
Noon - 1p.m., August 4
No-cost registration at: www.khconline.org/ECR

Questions? Contact KHC Quality Improvement Advisor, Patty Thomsen at pthomsen@khconline.org

e g 7 u
iwe Kansas [#fdes

Kansas Healthcare Diépariment of Healih
and Enviconment

36
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Pain Zone Tool

HQIN Toolkits

+ Advance Care Planning

Annual Wellness Visits

Blue Bag

Cardiac Rehab

Chronic Care Management

Chronic Disease Self-Management Program
Circle Back

Chronic Kidney Disease

Diabetes

Opioids

Coming Soon: Transitional Care Management

+ + + + + + 4+ + + o+

BLUE BAG

INITIATIVE

Medication Safety &
Reconciliation Program

www.hqin.org | 877.731.4746

CM PASS | HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

37

MedsMatter!

Conversation Series: Annual Wellness Visits

JULY 29 @ 11:30 PM — 12:00 PM CST

of their successful program could help your quality improvement efforts.
Register Here

Upcoming:
+ August (8/26)- CKD and Medication Safety
+ September - “Community of Immunity”

COMPASS |

HOSPITAL QUALITY
IMPROVEMENT CONTRACTOR

Is your practice or clinic catching up with overdue Annual Wellness Visits (AWVs)? Join the Health Quality
Innovation Network (HQIN) and the HOPEHealth Federally Qualified Health Center (FQHC) Team from
Florence, South Carolina to learn more about how they overcame challenges and implemented a
successful AWV plan. Take away tips from this short, conversation-style session as you learn how elements

+ October "Help Your Patients Get Ready for a Healthy Holiday Season” (Blue Bag, Medication Safety)

Fal Y
Sl
Kansas Healthcare

38
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https://hqin-org.zoom.us/webinar/register/WN_MNovZDQnTpW3EiFFEoZXHA
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KHC Convenes

Session 1
Dr. Tom Evans of lowa Healthcare Collaborative

Dr. Evans discusses how the pandemic has presented
providers with a rare opportunity to accelerate change.
He offers a three-legged stool approach for mindfully
approaching change that will be sustainable over time.

Register at: www.khconline.org/KHCconvenes

-~

Add a foofer COMPASS | ismsisis Smcron Kansas Heofthcare
39
Upcoming Events
KHC Office Hours
Register once for all remaining sessions. Save recurring appointment to your
e-calendar. Keep abreast of KHC program updates, learn from subject
matter experts and peers.
AUQUST 25 KHC Office Hours registration link:
https://usOéweb.zoom.us/webinar/reqister/WN 0SEp
September 22 eyoyOoa-TlGedkvaa
October 27
November 24 All sessions are held from 10 to 11 a.m. CT.
Sessions will be recorded and posted fo KHC
December 22 Education Archive at www.khconline.org/archive.
- i~
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Next Steps

Schedule next coaching call (if not already set)

Review and update your Q.I. Work Plan

Review 5 patient and family engagement (PFE) metrics, update
status with your QIA by July-30-July 29 (if not already done).

Ensure data entry is current through May (June preferred) by

August 1.

Watch for Compass Navigator newsletter on August 2.
Log intfo iCompass Forum and iCompass Academy to engage

and learn.
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Have Questions, Need Help?

Heidi Courson

Quality Improvement Advisor
hcourson@khconline.org
785-231-1334

Erin McGuire

Quality Improvement Advisor
emcguire@khconline.org
785-231-1333

Michele Clark

Senior Director of Quality Initiatives
mclark@khconline.org
785-231-1321

Eric Cook-Wiens

Data and Measurement Director
Ecook-wiens@khconline.org
785-231-1324

Sally Othmer

Senior Director Data & Quality
sothmer@kha-net.org
785-276-3118

Stuart Moore

Program Manager QHi
smoore@kha-net.org
785-276-3104

Josh Mosier

Manager of Client Services
jmosier@khinonline.org
785-260-2761

Rhonda Spellmeier

HIE Workflow Specialist
rspellmeier@khinonline.org
785-260-2795

-~
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Questions?
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— Find contact info, bios,
and more at:
www.KHConline.org/staff

Phil Cauthon
Communications
Director

Connect with us on:

B «Hcai
W @KHCqi
Kl «Hcqi

Malea Hartvickson
Program Director

Mandy Johnson
Program Director

Michele Clark
Senior Director of Quality
Initiatives & Special

Projects

Rhonda Lassiter
Operations Manager

Allison DeGroff
Executive Director

fé & ?
1A

Eric Cook-Wiens

Heidi Courson Jill D

Treva Borcher
Project Coordinator

Data & Measurement
Director

Qudility Improvement Advisor
Advisor

Quadlity Improvement

Erin i i Patty
Quadility Improvement Advisor Senior Director of !
Qudlity Initiatives Advisor

Qudility Improvement

Quality \mp_rovemem
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