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OCTOBER 19, 2012

Wichita Marriott Hotel
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Registration Deadline: October 12, 2012




ACCREDITATION

Continuing education
credits available for
physicians and nurses.

All participants are required to sign
attendance rosters at the beginning of
each day. A certificate of completion
will be provided to all activity
participants based on documentation
of actual attendance time, meeting
minimum attendance requirements
specific to the activity, and payment
in full. If you are not paid in full, your
certificate will be mailed to you upon
receipt of payment.

This activity has been planned and
implemented in accordance with the
Essential Areas and policies of the
Accreditation Council for Continuing
Medical Education through the joint
sponsorship of the University of
Kansas Medical Center Office of
Continuing Medical Education and
Kansas Healthcare Collaborative.
The University of Kansas Medical
Center Office of Continuing Medical
Education is accredited by the
ACCME to provide continuing medical
education for physicians.

The KU Medical Center Office

of Continuing Medical Education
designates this live activity for a
maximum of 5.0 AMA PRA Category
1 Credit(s) ™. Physicians should claim
only the credit commensurate with
the extent of their participation in the
activity.

The Kansas Hospital Association is
approved as a provider of continuing
nursing education by the Kansas
State Board of Nursing (Provider
No. LT0031-0116). This seminar is
approved for a total of 6.0 contact
hours applicable for RN and LPN
relicensure. Continuing nursing
education certificates will be
distributed at the end of the seminar to
all paid attendees.

SCHEDULE OF EVENTS
October 18, 2012

6pm

Wine & Dessert Welcome Reception, Wichita Marriott
Sponsored by KaMMCO

Kansas Medical Mutual Insurance Company, KaMMCO, is

a member-directed medical professional liability insurance
company providing protection for physicians and other health
care professionals, hospitals, and professional associations.

KaMMCO

Kansas Medical Mutual Insurance Company

Enjoy perusing the Summit
Exhibitors’ area and visiting
with health care vendors.

October 19, 2012

7am
7am
7am
8:45am

9am

10:15am
10:30am
11:45am
12:45pm
2pm

3:15pm
3:30pm

Registration & Continental Breakfast
Exhibitors’ area open

Poster Presentations

Opening Comments

Leadership for Quality and Safety, David Nash, MD, founding
Dean of the Jefferson School of Population Health, Thomas
Jefferson University

Break

Morning Breakout Sessions

Networking Lunch — Poster Presentations, Exhibitors’ Area open
Afternoon Breakout Sessions

Influence: The Power to Change Anything, David Maxfield, Vice-
President of Research, VitalSmarts

Closing Comments

Adjourn

Your host for the Fourth Annual Summit on Quality

The Kansas Healthcare Collaborative is a provider-led organization committed to
aligning and engaging its partners to improve healthcare quality for all Kansans.
Founded in 2008 by the Kansas Medical Society and the Kansas Hospital
Association, KHC embodies the commitment of two of the state’s leading health care
provider groups to act as a resource and continually enhance the care provided to

Kansans.

KHC'’s fourth annual Summit on Quality will bring together physicians, hospital
leadership teams, nurses, medical groups, hospital staff and others from across
Kansas to actively discuss and identify initiatives geared toward clinical and systems
improvement.

The Summit is endorsed by the Kansas Medical Society and the Kansas Hospital
Association; both organizations strongly encourage their members to attend this
important conference.



Featured Speakers:

David Nash, MD is founding dean of the Jefferson School of Population
Health on the campus of Thomas Jefferson University in Philadelphia, Pa. Dr.
' ‘;; ! Nash is a Dr. Raymond C. and Doris N. Grandon Professor of Health Policy;
this endowed professorship is one of a handful of such chairs in the nation.
His appointment as the founding dean culminates a nearly 20-year tenure at

Jefferson. He is the co-aurthor of a new book, Demand Better! Revive our
Broken Healthcare System.

David Maxfield is the vice-president of research at VitalSmarts, an innova-
tive corporate training company that teaches skills which deliver significant
improvements to the results companies care about most. He is the co-author
of two New York Times bestsellers, Change Anything: The New Science of
Personal Success and Influencer: The Power to Change Anything.

KEYNOTE SPEAKERS

Pulmonary Care Continuum: Hospital to Community

Through a concerted effort of in-hospital and in-community care, the Hutchinson community
developed a successful collaborative project that improved the outcomes of pulmonary care.
Before-and-after data documents the impact on length of stay, readmission rates, the cost savings
realized and the future implications for continued application in the community.

Presenters: Jennifer Rodgers, MSN, APRN, Bobbie Starks, MSN, CCRN, Darla Wilson, BSN,
CHPN, and Amanda Hullet, RN, Hutchinson Regional Medical Center, Hutchinson.

Surviving Sepsis in Kansas — The Kansas Sepsis Project

Initiated in 2009, the Kansas Sepsis Project aims to reduce the overall mortality of severe sepsis
in Kansas by 10 percent by the end of 2015. The project engages practitioners from hospitals of
all sizes and seeks to establish and improve processes of care for patients with severe sepsis,
including recognition and documentation of outcomes.

Presenters: Steven Q. Simpson, MD, Professor of Medicine, The University of Kansas, Kansas
City; Elizabeth Wenske-Mullinax, PhD, Project Manager, KU Medical Center Continuing
Education & Professional Development, Kansas City; and Stephanie Bjornstad, RN, BSN, Quality
Outcomes/Risk Manager, Rooks County Health Center, Plainville.

Reduce, Improve, and Enhance with Project RED

In its search for the best practice to reduce preventable readmissions, Neosho Memorial staff
found Project RED. With 11 distinct principles to help reduce preventable readmissions, Project
RED gives patients the tools and education they need to best manage their chronic illness and
current episode of care.

SNOISS3S 1NOMVIdg ONINAJOIN

Presenters: Charles VanHouden, MD, MMM, Ashley Clinic, Neosho Memorial Regional Medical
Center, Chanute; David Guernsey, MD, Ashley Clinic, Neosho Memorial Regional Medical Center,
Chanute; and Koralyn Barkman, RN, BSN, Neosho Memorial Regional Medical Center, Chanute.
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Hospital Readmission Prevention Program: A Community Collaborative Approach
Presenters will share the key elements of a Hospital Readmissions Prevention Program delivered
at a community, faith-based, 504-bed acute care hospital. Strategies included administrative
“buy-in”, identification of at-risk patients, the importance of multi-disciplinary collaboration, and
the implementation of a new participant in the role as Transition Care Coach.

Presenters: Larry Botts, MD, Chief Medical Officer, Melanie Davis-Hale, LMSW, Transition Care
Coach, and Catherine Lauridsen, RN, BSN, Transition Care Coach, Shawnee Mission Medical
Center, Shawnee Mission.

Huddle in the Zone

Given the current healthcare challenges, how do you timely and effectively improve operational
efficiencies? This session will focus on how brief - 5-10 minute - daily huddles can improve
quality patient outcomes, catheter lab efficiencies, and operational performance. Lessons-
learned and leadership strategies will be shared to help participants create and sustain culture
change in health care.

Presenter: Carla Yost, BSN, MHA, FACHE, Mercy Regional Health Center, Manhattan.

Educate, Empower, Engage—Panel

Studies demonstrate that the most effective infection prevention programs are rooted in strong
commitment from senior leadership. This interactive panel discussion will deliver case scenarios
from various sized medical facilities, identify and share successful and innovative strategies for
relationship development.

Presenters: Joseph M. Scaletta, MPH, RN, CIC, Kansas Department of Health and Environment,
Topeka,; Katherine Kilmartin, MT (ASCP), CIC, Stormont-Vail HealthCare, Topeka; Tiffany

Horsley, BSN, RN, Coffeyville Regional Medical Center, Coffeyville; and Karen Elliott, BSN, RN,
Community HealthCare Systems, Inc., Onaga.
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Kansas Healthcare

623 SW 10th Ave.
Topeka, Ks 66612
www.khconline.org

Questions? Contact: Olga Gay, ogay@khconline.org.



Two ways to register! i Mail: Kansas Healthcare Collaborative
Online: www.khconline.org A I 4 623 SW 10th Ave., Topeka, KS 66612

Kansas Healthcare

SUMMIT ON QUALITY REGISTRATION
WICHITA MARRIOTT
OCTOBER 19, 2012

First Name: Last Name:

Title (required for CME/CNE):

Credentials (only the first listed credential will be used on badge):

Organization Name:

Organization Address:

City: State/Zip:

Telephone number:

Email address (required in order to receive meeting materials):

Nursing License Number (required for CNE certificate):

Morning Breakout Sessions (choose one) Afternoon Breakout Sessions (choose one)
Surviving Sepsis in Kansas: The Kansas Sepsis Project __ Hospital Readmission Prevention Program: A Community Collaborative Approach
Pulmonary Care Continuum: Hospital to Community _ Huddle in the Zone
Reduce, Improve, and Enhance with Project RED _ Educate, Empower, Engage - Panel

Payment Information (Fee: $100 per attendee)
Check (enclosed and made payable to Kansas Healthcare Collaborative) Mail to: 623 SW 10th, Topeka, KS 66612.
Credit Card payments are only acceptable through online registration. Please visit our website, www.khconline.org

Please check here if you require special service or dietary meals. Attach details in writing.

Wine & Dessert Welcome Reception - Thursday, October 18
Sponsored by KaMMCO
Please make plans to join us the evening before the Summit on Quality, Thursday, October 18, at 6 p.m. for a wine and dessert reception at the Wichita Marriott.

Attendees may also enjoy the exhibitors’ area.

Yes, | plan to attend the reception on Thursday, October 18, 2012.

Hotel Information

For reservations, please call the Wichita Marriott Hotel, 9100 Corporate Hills Drive, Wichita, at 1-800-610-0673 to reserve hotel rooms, or online at
http://tinyurl.com/12summit

Please mention the Kansas Healthcare Collaborative to receive a special single room rate of $99 per night plus applicable tax. The room block will be held until
noon on September 24, 2012.

Questions? Contact: Olga Gay, ogay@khconline.org.



