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DISCLAIMER

All Kansas Healthcare Collaborative, Inc. (“KHC”) content and 
information in KHC’s publications, presentations, and on KHC’s 
website (“KHC	Content”) are for informational and educational 

purposes only. KHC Content does not create any type of 
relationship with, or duty to, the reader, attendee, or user. KHC 
Content does not constitute legal, tax, business, professional, or 

personal advice.  KHC disclaims any and all liabilities and 
warranties, express or implied, arising from users’ access and use 

of KHC Content.
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• Welcome – 5 mins
• Content Presentation 45 mins
• Q&A 5 Mins
• Closing Comments 2 mins

Today’s	Webinar	Agenda
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Bridging the Gap: 
Tackling Pharmacy Deserts & 
Enhancing Medication Access 
and Adherence

Tessa Schnelle, PharmD, MPH, DPLA

Objectives 

• Describe the role of the Pharmacy Benefits 
Manager

• Define the term pharmacy desert

• Understand the differences between 
medication access & adherence

• Identify risk factors that have unique impacts 
on patients and rural Kansas communities 

• Differentiate between causal theories 
contribute to the increase in pharmacy 
deserts 

• Assess solutions addressing barriers to 
medication access.  
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Background

What is the role of 
the Pharmacy 
Benefits Manager 
(PBM) in 
medication 
access in the 
United States?

Fein AJ.  The 2025 Economic Report on U.S. Pharmacies and 
Pharmacy Benefit Managers. Drug Channels Institute. 2025.
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FTC Releases Interim Staff Report on Prescription Drug 
Middlemen. Federal Trade Commission. July 9, 2024.

Pharmacy Desert vs Network Adequacy 

Pharmacy Desert:

A pharmacy shortage area 
where the distance to a 
pharmacy is greater than 10 
miles in a rural area, 2 miles in a 
suburban area, 1 mile for urban 
areas and a half-mile in 
neighborhoods that are low 
income and have low vehicle 
ownership.

Network Adequacy:

Is a regulatory measure used to 
ensure that health plans network 
contains an adequate number of  
providers to provide medically 
necessary services  and access in 
a timely manner.
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How far is too far to travel?

Medication Access vs Medication Adherence 

Medication Access:
The ability for a patient to get the 
correct medication for their healthcare 
needs, at a price that they can afford 
and in adequate quantities.

Common barriers to medication 
access include: navigating insurance, 
medication costs, and physical access 
to medications.

Medication Adherence:
The extent to which a person's behavior 
corresponds with taking a medicine 
optimally.

Common barriers to medication 
adherence include: fear, cost, 
misunderstanding, polypharmacy, lack 
of symptoms, mistrust, worry, depression.
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Which of these methods of medication delivery is 
better equipped to provide medication access 
and adherence?

What happens in a pharmacy desert when 
there is a medical emergency?
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What are the 
impacts of  
pharmacy deserts in 
Kansas?

Research Questions

• What is the current state of pharmacy deserts in rural 

Kansas?

• What are the risk factors that have unique impacts on 

patients and rural communities designated as pharmacy 

deserts?

• What are the causal factors contributing to the 

development of pharmacy deserts?  

• What solutions are being taken to increase medication 

access in rural areas?
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Tucker J.  Improving Rural Health and Fighting Pharmacy Deserts via 
Telepharmacy.  TelePharm. 2022. 
https://blog.telepharm.com/improving-rural-health-and-fighting-
pharmacy-deserts-via-telepharmacy. 

Heath Professional Underserved Areas Report Kansas Primary Care 
and Rural Health. Kansas Department of Health and Environment.  
2020. https://www.kdhe.ks.gov/DocumentCenter/View/1517/2020-
Health-Professional-Underserved-Areas-Report-PDF?bidId= 

Results
• As of February 2024, 210 towns in Kansas that met the criteria of a rural pharmacy 

desert.

• The furthest distance a town was from their nearest pharmacy was Matfield, Kansas, 25 
miles from their local pharmacy.

• The average number of miles between a town classified as a pharmacy desert and 
their pharmacy was 13.3 miles.

• Of the 63 Governor designated medically underserved areas (MUA) in Kansas a total of 
73% contained at least one pharmacy desert.

• Approximately 58% of the pharmacy deserts in Kansas are located in a MUA.

• Approximately 83% of the pharmacy deserts in Kansas are located in a Primary Care 
Health Provider Shortage Area (HPSA).
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2015-2025 Pharmacy Closure Trends in Kansas

Causal Factors

“We often preoccupy ourselves 
with the symptoms, whereas if we 
went to the root cause of the 
problems, we would be able to 
overcome the problems once and 
for all.”

Wangari Maathai
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Proposed Solutions
• 1) Stabilize a currently unstable 

pharmaceutical economic market 
would be to implement health policy 
and regulatory reforms

• 2) Utilize innovative solutions in areas 
where pharmacy deserts already exist

• 3) Stabilize the pharmacy workforce

Questions
Tessa Schnelle, PharmD, MPH, DPLA

Director of Pharmacy – Cass Regional Medical Center

Clinical Pharmacist – The University of Kansas Health-System, Olathe Hospital

Immediate Past President – Kansas Pharmacists Association

Email: taschnelle@gmail.com

Phone: 913-449-0014
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• 7/30	KHA	Noon	Briefing:	Tell	the	Hospital	Story	on	Your	
Economic	Impact
• 8/20 Best	Practices	for	Generating	Predictable	Revenue	through	
Population	Health	Services
• 9/4‐9/5	KHA	Convention	and	Trade	Show
• 9/16	KHC	CAP	Lunch	and	Learn	‐ Best	Practices	for	Utilizing	
Unlicensed	Staff	in	the	Clinic
• 9/18‐9/19	KHA	Foundations	of	Leadership	Training	‐Wichita
• 10/23	Kansas	Health	Impact	Conference	‐ Topeka

Upcoming	Education	and	Important	Dates

29

Questions?

30

29

30

https://registration.kha-net.org/
https://zoom.us/webinar/register/WN_Hj4fpjhNTuexiINCWqYPhw
https://www.kha-net.org/KHAEvents/KHA-Annual-Convention-and-Trade-Show--Sept.-4-5_171479.aspx
mailto:jdaughhetee@khconline.org
https://www.kha-net.org/EducationConventionTS/EducationEvents/d175426.aspx?type=view
https://www.kfmc.org/2025-khic/
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