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HIIN	Goal:
By March 2020, hospitals in the KHC HIIN will achieve 20% reduction

in all-cause harm and 12% reduction in readmissions.

Kansas Healthcare Collaborative

Michele	Clark
Program Director

mclark@khconline.org

Eric Cook‐Wiens
Data and Measurement 

Director
ecook-wiens@khconline.org

Kansas	Healthcare	Collaborative

Chuck Duffield
Performance Improvement 

Manager
cduffield@khconline.org

Introductions

Bryna Stacey, BSN, RN, MPH
Director, Healthcare-Associated Infections
Antimicrobial Resistance Program
Kansas Department of Health and Environment
Bryna.Stacey@ks.gov

Special	Guests
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Justin Blanding, MPH
Epidemiologist, Healthcare Associated Infections 
and Antimicrobial Resistance Program
Kansas Department of Health and Environment
Justin.Blanding@ks.gov

Nadyne Hagmeier, RN | Quality Improvement 
Consultant
Kansas Foundation for Medical Care, Inc.
nhagmeier@kfmc.org
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Agenda KHC HIIN – April 24, 2019

Welcome and Announcements

Antimicrobial Stewardship in Kansas

Outpatient Antibiotic Stewardship Initiative

Announcements and Updates

HIIN Data and Measures Update

HIIN Resources and Upcoming Events

October 23, 2019
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To protect and improve the health and 
f ll

Kansas Department of Health and Environment (KDHE)

Antimicrobial Stewardship in Kansas:

Bryna Stacey, MPH, BSN, RN
Director, Healthcare‐Associated Infections and 
Antimicrobial Resistance Program
Bryna.Stacey@ks.gov

Justin Blanding, MPH
AR Epidemiologist, Healthcare‐Associated 
Infections and Antimicrobial Resistance 
Program
Justin.Blanding@ks.gov
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Antimicrobial Stewardship in Kansas:
What have we done & what can we keep doing?
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To protect and improve the health and 
f ll

Ability of organisms to resist the 
effects of the drugs meant to destroy 
them

Antimicrobial Stewardship: What is it?

Antimicrobial Resistance =

Antimicrobial Stewardship =

Appropriate use of antimicrobials to:
• Optimize outcomes for patients
• Reduce resistance
• Reduce other adverse events

Right drug, right dose, right 
frequency, right duration, right route
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Antimicrobial Stewardship: What is it?
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Antimicrobial Stewardship in Kansas
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Antimicrobial Stewardship in KS
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Antimicrobial Stewardship in KS
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Antimicrobial Stewardship in KS
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Antimicrobial Stewardship in KS
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To protect and improve the health and 
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• One-day ASP workshop for acute settings 
• Free attendance
• Team participation
• Travel funding
• Tools & time provided to create action plans
• Follow-up calls for all attending facilities
• Pre & post-workshop team ASP assessment 

surveys

Antimicrobial Stewardship in KS: What have we 
done so far?

Kansas Workshop: 
Hospital Antimicrobial Stewardship
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To protect and improve the health and 
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Antimicrobial Stewardship in KS: What have we 
done so far?

Methods
• Online survey completion

• Before and after workshop

• CDC 13 Core Elements of 
Hospital Antibiotic 
Stewardship Programs

• 5-point Likert scale

• Statistical analysis using SAS 
9.4

• Wilcoxon signed-rank test
• p≤ 0.05 significant level

14
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Results
• 61% (42) of hospitals completed both core element surveys

• 12 of 13 core elements noted positive changes from pre- to 
post- assessment

• 43% (n=6) improved at a statistically significant level
• One element, providing salary support, did not change

Kansas Hospital Antibiotic Stewardship Workshop

15

To protect and improve the health and 
f ll

0% 20% 40% 60% 80% 100%

After

Before

Our Stewardship Program has positively impacted 
prescribing behaviors and practices (p<.0001)

Strongly Disagree Disagree Neither Agree Strongly Agree

Kansas Hospital Antibiotic Stewardship Workshop

Kansas 2018 Hospital Antibiotic Stewardship Workshop, KDHE unpublished data (2019)

35%33%

60%
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Kansas Hospital Antibiotic Stewardship Workshop

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

After

Before

Hospital has specific treatment recommendations to 
assist with antibiotic selection for common clinical 

conditions (p=0.0469)

Strongly Disagree Disagree Neither Agree Strongly Agree

Kansas 2018 Hospital Antibiotic Stewardship Workshop, KDHE unpublished data (2019)

57%

64%
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Kansas Hospital Antibiotic Stewardship Workshop

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

After

Before

Broad interventions are implemented to improve 
antibitiotic prescribing (p<.0001)

Strongly Disagree Disagree Neither Agree Strongly Agree

Kansas 2018 Hospital Antibiotic Stewardship Workshop, KDHE unpublished data (2019)

29%45%

64%
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Kansas Hospital Antibiotic Stewardship Workshop

0% 20% 40% 60% 80% 100%

After

Before

Monitors antibiotic and patient outcomes through 
evaluation of adherence to policies and guidelines 
and evaluation of interventions implemented 

(p=0.0001)

Strongly Disagree Disagree Neither Agree Strongly Agree

Kansas 2018 Hospital Antibiotic Stewardship Workshop, KDHE unpublished data (2019)

24%

60%20%

21
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Kansas Hospital Antibiotic Stewardship Workshop

0% 20% 40% 60% 80% 100%

After

Before

Provides education to clinicians and other relevant 
staff on improving antibiotic use (p=0.0004)

Strongly Disagree Disagree Neither Agree Strongly Agree

Kansas 2018 Hospital Antibiotic Stewardship Workshop, KDHE unpublished data (2019)

31%

66%12%
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Workshop Summary
• All but one core element assessed 

had higher percentage of 
respondents agreeing or strongly 
agreeing

• Six elements improved at a 
statistically significant level

• Team-based approaches can 
improve antibiotic stewardship 
programs at facilities 

• Continued efforts, such as technical 
assistance and training opportunities 
can improve stewardship activities in 
Kansas

Kansas Hospital Antibiotic Stewardship Workshop
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To protect and improve the health and 
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Antimicrobial Stewardship in KS: What have we done 
so far?

24
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Antimicrobial Stewardship in KS: What can we 
do to continue to improve?

Join the fight against antimicrobial resistance 
and the emergence of superbugs!

Actionable Data
Utilizes the exact data elements 
necessary for ASP, as defined by the 
Federal Government and following 
national standards and guidelines.

Automated Process
Automates a typically manual and highly 
time-consuming process, eliminating data 
entry and potential for error.

Real-Time Integration 
Automated data flow between your EHR 
and NHSN's AUR module.

25

To protect and improve the health and 
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Antimicrobial Stewardship in KS: What can we 
do to continue to improve?

How can we help your ASP? 

Please let us know:

KDHE

Bryna Stacey
785-296-4090 
Bryna.Stacey@ks.gov

Justin Blanding
785-296-1412
Justin.Blanding@ks.gov

24/7 Epidemiology Hotline
877‐427‐7317
kdhe.epihotline@ks.gov
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Your logo here!

Antimicrobial Stewardship in KS: What can we 
do to continue to improve?
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To protect and improve the health and 
f ll

THANK YOU!
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Great Plains QIN 
Outpatient Antibiotic 
Stewardship Initiative

Nadyne Hagmeier

29

Great Plains QIN Antibiotic Stewardship Initiative

• 186 Outpatient Provider 
Settings
– Provider offices
– Hospital ED/Outpatient 

Departments
– Local Health Departments
– Rural Health Clinics
– Pharmacies

• 166 met all four CDC 
Core Elements!
– Commitment – 186
– Action – 181
– Tracking & Reporting –

166
– Education & Expertise -

181

30
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Core Element Checklist

10/23/2019 31 31

Commitment Posters
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Viral Symptom Management RX
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Intervention Tools
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greatplainsqin.org    
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#OneHealthKS

Kansas Quality Improvement Partnership site
36

https://public.kfmc.org/sites/kqip/SitePages/Home.aspx
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Nadyne Hagmeier

The Kansas Foundation for Medical Care, Inc.

800 SW Jackson St, Ste 700

Topeka, Kansas 66612

nhagmeier@kfmc.org

1-800-432-0770

For More Information Contact

37

Kansas Healthcare Collaborative

KHC 
Announcements and Updates

Michele	Clark
MBA, CPHQ, CPPS, ABC

Program Director
Kansas Healthcare Collaborative

mclark@khconline.org
(785) 235-0763 x1321

• Remaining HIIN Milestone 
Schedule

• Last call for join collaboratives:  
Performance Improvement
and Age-Friendly

• Let’s finish HIIN Strong!

KHC HIIN – April 24, 2019

38

Announcements and Updates

38
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KHC HIIN Milestones

DUE	DATES

Milestone	14	.	.	.	.	.	.	. October	15
(August 2018 to July 2019)

Milestone	15	.	.	.	.	.	.	. December	18
(through September 2019)

Milestone	16	.	.	.	.	.	.	. March	16
(through December 2019)

Milestones consider:

 Data completeness for 
recent 12-month period

 Progress toward HIIN 
“20/12” Goals

 Implementation status of 
5 Patient and Family 
Engagement (PFE) 
Metrics

 Implementation status of 
7 Health Equity Metrics

39








Kansas Healthcare Collaborative

Let’s Finish HIIN Strong!
What will be your hospital’s success story?

40
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It’s Not Too Late to Enroll . . . 

HRET	HIIN	P.I.	Collaborative AHA	Age‐Friendly	Health	Systems

Group #1 enrollment is 
open through November 10 Rolling admissions through 

November, 2019

Kansas Healthcare Collaborative

HRET HIIN Performance Improvement Collaborative

Link to enroll:  https://www.surveymonkey.com/r/PIcollaborative

HRET HIIN PI Collaborative

42

https://www.surveymonkey.com/r/PIcollaborative
https://www.surveymonkey.com/r/PIcollaborative
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Kansas hospitals enrolled in PI Collaborative
(preliminary list as of 10/18/2019)

• Atchison Hospital
• Comanche County Hospital
• Community Healthcare System
• Ellsworth County Medical Center
• F.W. Huston Medical Center
• Goodland Regional Medical Center
• Gove County Medical Center
• Greenwood County Hospital
• Hanover Hospital
• Holton Community Hospital
• Hospital District No. 1 of Rice County
• Hutchinson Regional Medical Center
• Labette Health
• LMH Health
• Logan County Hospital
• Menorah Medical Center

• Miami County Medical Center, Inc.
• Mitchell County Hospital Health Systems
• Morton County Health System
• Olathe Medical Center, Inc.
• Phillips County Hospital
• Republic County Hospital
• Rooks County Health Center
• Salina Regional Health Center
• Scott County Hospital
• South Central Kansas Medical Center
• St.  Catherine Hospital
• St. Luke Hospital and Living Center
• Sumner County Hospital District No. 1
• Trego County Lemke Memorial Hospital
• Wamego Health Center
• Western Plains Medical Complex

HRET HIIN PI Collaborative

Kansas Healthcare Collaborative

• Enrollment is open through mid-
November.
• Participants are recognized as an Age-

Friendly Health System.

Enroll through this link:
https://www.aha.org/center/new-payment-and-delivery-
models/age-friendly-health-systems/form/commitment-form

AHA
Age-Friendly Action Community

44
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Kansas Healthcare Collaborative

How does Age-Friendly Relate to the HIIN Goals?

Cross cut with HIIN measures
 Falls with injury
 Patient Family & Engagement
 Adverse Drug Events 
 Delirium
 Pressure Ulcers

45Email ahaactioncommunity@aha.org with any questions. 

See KHC HIIN Webinar Recording
September 25, 2019
(slides #24-45)
https://www.khconline.org/initiatives/hiin
/education/khc-hiin-past-educational-
events

Invitation	to	Join
Highlights the 4Ms and how to join the 
action community
https://www.aha.org/system/files/media/file/2019/09/
AHA_Invitation-to-Join-Action-Community_September.pdf

45

Kansas Healthcare Collaborative

• Take advantage of HIIN resources.

• Focus on “opportunities.”  Finish
strong over the next five months.

• Anticipate and prepare for next round of CMS Partnership for 
Patients program priorities to begin in 2020.

Next Steps for HIIN

46
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Let’s Finish HIIN Strong!

https://www.aha.org/system/files/media/file/2019/09/AHA_Invitation-to-Join-Action-Community_September.pdf
https://www.khconline.org/initiatives/hiin/education/khc-hiin-past-educational-events
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KHC HIIN 
Measures and Data Update

Eric	Cook‐Wiens
MPH, CPHQ

Data and Measurement Director
Kansas Healthcare Collaborative

ecook-wiens@khconline.org
(785) 235-0763 x1324

• Current status

• October data reports

• Data submission schedule

KHC HIIN – April 24, 2019

47

KHC HIIN Data & Measures Update

47

Kansas Healthcare Collaborative

Preliminary	data	as	of	10/22/2019

Improvement on selected KHC HIIN measures

Source: HRET Improvement Calculator v7.0

KHC HIIN Data & Measures Update
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Kansas Healthcare Collaborative

Preliminary	data	as	of	10/22/2019

Improvement on selected KHC HIIN measures

Source: HRET Improvement Calculator v7.0

KHC HIIN Data & Measures Update

49

-57.2%

-39.5%
-36.6%

-32.0%
-26.6% -24.9% -24.6% -24.2%

-15.7%
-11.0% -9.6%

-2.8% -2.2%

7.7%
13.2%

21.6% 23.0%

-60%

-40%

-20%

0%

20%

40%

SS
I	C
ol
on

A
D
E	
O
p
io
id

SS
I	H
ip

CA
U
T
I

Se
p
si
s	
M
or
t.

SS
I	K
n
ee

V
A
C

C.
	d
if
fi
ci
le

SS
I	H
ys
t

A
D
E	
H
yp
o

P
rU
	3
+

CL
A
B
SI

R
ea
d
m
is
si
on
s

A
D
E	
A
n
ti
co
ag

Fa
ll
s	
w
/	
In
ju
ry

P
rU
	2
+

V
T
E

Kansas Healthcare Collaborative

C. diff rate

• KS:	24.2%	reduction	from	baseline
• On average, KS has a lower rate than HRET
• Most facilities report C.	diff rates 

between 0 and 10 per 10,000 pt. days

Note:	data	from	3	facilities	removed	
from	scatter	plot	due	to	extreme	values.

Preliminary	data	as	of	10/22/2019

KHC HIIN Data & Measures Update
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Kansas HIIN – Monthly Data Submission ScheduleHIIN Data Schedule

Outcome	&	Process	Measures
for	HACs	occurring	in:

Readmissions	for	index	discharges	in,
and	SSI	for	procedures	performed	in:

Data	Submission	Due

January 2019 December 2018 February 28

February 2019 January 2019 March 31

March 2019 February 2018 April 30

April 2019 March 2019 May 31

May 2019 April 2019 June 30

June 2019 May 2019 July 31

July 2019 June 2019 August 31

August 2019 July 2019 September 30

September 2019 August 2019 October	31

October 2019 September 2019 November 30

November 2019 October 2019 December 31

December 2019 November 2019 January 31

51

KHC HIIN Data & Measures Update

Kansas Healthcare Collaborative

Resources and
Upcoming Events

KHC HIIN – April 24, 2019

52

52

Resources and Upcoming Events

Chuck	Duffield
KHC Performance Improvement Manager

cduffield@khconline.org
(785) 235-0763 x1327

and

Phil	Cauthon
KHC Communications Director

pcauthon@khconline.org
(785) 235-0763 x1322
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Antibiotic Awareness Week • Nov. 18-24 

Facebook.com/KHCqi

Twitter/KHCqi

→ UseAntibioticsWisely.org

53

Kansas Healthcare Collaborative

Antibiotic awareness posters 
available to download,

print, and
display in your facility.

11”x17” PDFs available in
both in English and Spanish.

Antibiotic Awareness Week • Nov. 18-24 

→ KHConline.org/antibiotics

Announcements and Updates

English Spanish

Posters Available from KHC!

54

https://www.facebook.com/KHCqi
https://twitter.com/khcqi
https://www.khconline.org/14-khc-initiatives/402-hai-ar
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Kansas Healthcare Collaborative

NEW! Email your logo to Phil:

→ pcauthon@khconline.org

We will email you posters in 
both languages customized with 

your own logo.

Customized posters

Announcements and Updates

55

Kansas Healthcare Collaborative

Social media images and sample 
posts for the entire week

also available for your use at:

→ KHConline.org/antibiotics

Antibiotic Awareness Week • Nov. 18-24 

Facebook.com/KHCqi

Twitter/KHCqi

Or you can share KHC’s posts 
at:

Announcements and Updates

56

https://www.khconline.org/14-khc-initiatives/402-hai-ar
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Kansas Healthcare Collaborative

All materials
available at:

Announcements and Updates

57

Antibiotic Awareness Week • Nov. 18-24 

→ UseAntibioticsWisely.org

Kansas Healthcare Collaborative

Monthly	KHC	HIIN	Webinars

• Nov	20,	2019	 | 10:00 to 11:00 am
▫ Register Here: https://khconline.adobeconnect.com/khc-hiin-11-20-19/event/registration.html

• Dec	18,	2019	 | 10:00 to 11:00 am
▫ Register Here: https://khconline.adobeconnect.com/khc-hiin-12-18-19/event/registration.html 

KHC	Hand	Hygiene	Collaborative
Quarterly Virtual Session for Cohort 2
Nov	1,	2019		| 11:00 a.m. – 12:00 p.m.
Contact Chuck Duffield (cduffield@khconline.org) for webinar registration link.

Upcoming EventsUpcoming KHC HIIN Webinars

58

Upcoming Events

https://www.khconline.org/14-khc-initiatives/402-hai-ar
https://www.khconline.org/31-event-descriptions/471-khc-hiin-webinar-11-20-2019
https://www.khconline.org/31-event-descriptions/472-khc-hiin-webinar-12-18-2019
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Upcoming Sessions for those enrolled . . . 

HRET	HIIN	P.I.	Collaborative AHA	Age‐Friendly	Health	Systems

Session #2 . . . . . . . . November 11
Session #3 . . . . . . . . January 13
Session #4 . . . . . . . . February 10
Session #5 . . . . . . . . March 9

All sessions are 11 am to 12 pm CT

Topical Peer Coaching . . . October 23

Team Webinar 2 . . . . . . . . November 6

IHI Leaders Webinar* . . . November 12

*Will	provide	an	overview	on	The	Business	Case	
for	Becoming	an	Age‐Friendly	Health	System.

All sessions are 1 to 2 pm CT

Kansas Healthcare Collaborative

 Oct.	22 – Sticks	and	Stones	and	Getting	Along:
Controlling Conflict with Communication

 Nov.	12 – All	Patients	are	Unique	(Just	Some	more	than	Others):
De-escalation Techniques in Atypical Health Care Settings

 Dec.	10 – S	E	C	U	R	I	T	Y:	Who	is	Responsible?
(Hint: It’s someone you know.)

Three-part De-escalation Webinar Series

60

Register here:
https://registration.kha-net.org/

Links to webinar recordings will be available in KHC	HIIN	Education	Archive:  
https://www.khconline.org/initiatives/hiin/education/khc-hiin-past-educational-events

60
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Kansas Healthcare Collaborative 61

Mark your calendar!

61

Kansas Healthcare Collaborative

62

/company/khcqi

@KHCqi

@KHCqi

Please	follow	KHC
on	social	media!

We’ll help you spread your messaging
and provide you with messaging that 

your organization is free to use.

62
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Kansas Healthcare Collaborative

• Kansas Healthcare Collaborative
www.khconline.org

• AHA/HRET Hospital Improvement Innovation Network
www.hret-hiin.org

• CMS Partnership for Patients
https://partnershipforpatients.cms.gov/

• Partnership for Patients Healthcare Communities
https://www.healthcarecommunities.org/CommunityHighlights/PartnershipforPatients

Resources

63

63

Kansas Healthcare Collaborative

https://www.surveymonkey.com/r/HIIN-Webinar-10232019

Please provide feedback to this webinar.
Let us know your next steps.

Feedback

Resources and Upcoming Events

64

We welcome your ideas for future topics!!



KHC Hospital Improvement Innovation Network October 23, 2019

Kansas Healthcare Collaborative 32

Kansas Healthcare Collaborative

Your	HIIN	Contacts

Eric	Cook‐Wiens
Data and Measurement 

Director
ext. 1324

ecook-wiens@khconline.org

Michele	Clark
Program Director

ext. 1321
mclark@khconline.org

Chuck	Duffield
Performance Improvement 

Manager
ext. 1327

cduffield@khconline.org 

Connect with us on:

For more information:

→	KHConline.org

Contact us 
anytime:

(785)	235‐0763

KHCqi

@KHCqi

KHCqi

Treva	Borcher
Project Specialist

ext. 1338
tborcher@khconline.org

Phil	Cauthon
Communications Director

ext. 1322
pcauthon@khconline.org

HIIN Contacts
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Kansas Healthcare Collaborative 66

Michele	Clark
Program Director

Rosanne	Rutkowski
Program Director

Eric	Cook‐Wiens
Data & Measurement

Director

Rhonda	Lassiter
Executive Assistant/

Office Manager

Rebecca	Thurman
Quality Improvement Advisor

Jill	Daughhetee
Quality Improvement Advisor

Tom	Bell
Co-Executive Director

Treva	Borcher
Project Specialist

Chuck	Duffield
Performance Improvement Manager

Jana	Farmer
Quality Improvement Advisor

Malea Hartvickson
Quality Improvement Advisor

Phil	Cauthon
Communications Director

Patty	Thomsen
Quality Improvement Advisor

Azucena	Gonzalez
Health Care Quality Data Analyst

Mandy	Johnson
Quality Improvement Advisor

Physician‐led	initiatives

Jerry	Slaughter
Co-Executive Director (Interim)

Allison	Peterson	DeGroff
Managing Senior Director

Karen	Braman
Senior Director

Executive	Leadership

Administration	
&	Communications

Data	and	Measurement

Hospital‐led	initiatives

→	Find contact info, bios, 
and more at:

KHConline.org/staff




