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KHC Compass HQIC Milestones 
 

The Compass Network and participating hospitals find Milestones are helpful as we work 
toward achieving national and local goals in patient safety and health care quality. 
 
In Kansas, KHC milestones will help pace our advancement toward Compass HQIC patient-
centered goals by Summer 2024.  Compass HQIC program goals include: 

 Increase patient safety with a focus on reduction of harm, 
 Increase the quality of care transitions with a focus on high utilizers to improve 

overall utilization, and 
 Improve behavioral health outcomes with a focus on decreased opioid misuse. 

 

Milestone # Activity By When? 

 Milestone 1 Compass HQIC Enrollment Complete March 17, 2021 

 Milestone 2 Compass Hospital Readiness Assessment (CHRA) 
Complete 

April 17, 2021 

 Milestone 3 2021 Quality Improvement Work Plan (QIWP) 
Complete 

May 1, 2021 

 Milestone 4 2021 Health Equity Organizational Assessment 
(HEOA) Complete 

June 1, 2021 

 Milestone 5 Monthly data reporting is current for >80% of 
“required” measures through May 2021 (QHi and 
NHSN) 

August 1, 2021 

 Milestone 6 Update implementation status for the 5 PFE metrics September 1, 2021 
 Milestone 7 Participate in coaching call or site visit to review and 

update Compass Q.I. Work Plan (3Q2021).  
October 1, 2021 

 Milestone 8 Update implementation status for 7 Core Elements of 
an Antibiotic Stewardship Program. 

December 1, 2021 

 Milestone 9 Demonstrate participation in iCompass Academy and 
iCompass Forum between July 1 and Dec. 31. 

January 1, 2022 

 Milestone 10 Monthly data reporting is current through Dec. 2021. February 1, 2022 
 Milestone 11 Achievement of Month 18 HQIC reduction goals:* 

- Reduce readmissions by >1% 
- Reduce all-cause harm by >2% 
- Reduce non-opioid-related Adverse Drug Events 

(ADEs) >4% 
- Decrease opioid-related ADEs by >2.5% 

*Calculations will be completed by Compass HQIC. 

March 1, 2022 

Questions?  Contact your KHC Compass HQIC Quality Improvement Advisor. 

Michele Clark 
mclark@khconline.org 

785-231-1321 

Heidi Courson 
hcourson@khconline.org 

785-231-1334 

Erin McGuire 
emcguire@khconline.org 

785-231-1333 
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